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Postal Regulatory Gommission
Washington, D.C. 20268-0001

NOTTCE OF FTLTNG UNDER 3e U.S.C. S 404(d)

TO THE UNITED STATES POSTAL SERVICE

Please take notice that on September 1, 2011, the Commission received a

petition for review of the Postal Service's determination to close the Gepp post office
located in Gepp, Arkansas, The petition for review was filed online by Kathy Adams on
behalf of the Concerned Patrons of Gepp Post Office (Petitioner).

This notice is advisory only and is being furnished so that the Postal Service may
begin assembling the administrative record in advance of any formal appeal
proceedings held upon the alleged (closing/consolidation) for transmittal pursuant to
39 CFR S 3001 .1 13(a) (requiring the filing of the record within 1 5 days of the filing with
the Commission of a petition for review). The Postal Service's administrative record is

due no later than September 16,2011.

S ana M. Grove
Secretary

Date: September 6,2011
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Concerned Patrons of Gepp Post Office

PO Box 96

Gepp, Ar. 72538

August 30, 2011

Appeal on behalf of Gepp Post Office in Gepp. Ar. 72538

Docket #1-3 2-72538

This is a request for an appeal and a petition for review of the PostalService's Final

Determination to close Gepp Post Office in Gepp, Arkansas.

Concerned patrons of the Gepp post office believe thatfull consideration was nottaken on the

study of closing Gepp AR post office,

ln the final determination letter it was stated that this office was up for study for the reasons

of: Post office vacant, postal rental property has been foreclosed, declining economy and

declining population.

ln reference to:

t. Post office is vacant:The post masters position was never posted. lt has been

running smoothly with the local OIC and certainly saving money not paying a

postmaster. lf it had been posted there would probably have been career postal

employees interested that could havetransferred in all of the reorganization that is

taking place.

2. Postal rental property has been foreclosed: That issue has been resolved since the

study was done. The financial institution has gained control of the property and has

maintained the lease agreement. There is a lease agreement in place and a building

and contents that will have to be dealt with and that will have a cost.

3, Decliningeconomy: The economy is an issue worldwide. lf the post office is going

to make it less convenient for people to use their services that certainly will not help

to increase revenue. A number of post office box holders have said they will not

drive the extra mileage to p¡ck up their mail, therefore it would be less revenue for

the postal service.

4. Declining population: ln talking with our Gepp Volunteer Fire Department is does

not appearthat our population has decreased in this area, ln fact, they are in the



process of working on adding two substations to help with the coverage area

because of the growth in the community.

The figures on the Final Determination letter states that in closingthis office there would be an

annual savings of : Postmaster Salary (EAS-L1-, No COLA) SgE,teg

Fringe Benefits @ 33.5% Sl-1,111

Annual Lease Costs S r.zOo

Total Annual Costs Sqs,qlg

Less Annual Cost of Replacement Service $ 0

Total Annual Savings 545,479

That is not FULL financial disclosure for this office.

1. There is an OIC in this office so the Salary and Fringe Benefit figures for

Postmaster will not be accurate forthis office, And note that it has worked

well for our community and has saved the Postal Service money.

2. lt does not state how much the pay increase will be for the Postmaster of the

office that will provide our service, if it is moved to that location.

3. There will definitely be a costfor relocatingthe Post office Boxes and other

necessities to a different office and the removal of the current structure with

contents from the property that is currently holding the lease agreement.

4. The disclosure does not take into consideration that the revenue would

decrease with not having services convenient for patrons and the cancellations

of post office box patrons that will not travelfurtherto pick up their mail.

To our knowledge of SectionLOl(b)of Title 39 of the U.S. Code reads "The Postalservice shall

provide a maximum degree of effective and regular postal service to rural areas, and small

towns where post offices are not self-sustaining. No small post office shall be closed solelyfor

operating at a deficit, it being the specific intent of the Congress that effective postal services

be insured to residents of both urban and rural communities."

Our post office is not located "out in the country". We are on US Hwy 62, a highly traveled

highway thru Arkansas.

We do not feel that Gepp Post office has received FULL consideration as to the Final

Determination to Close.

Kathy Adams, Chair person
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I, RESPONSIVENESS TO COMMUNITY POSTAL NEEDS

The Postal service is issuing the fìnal determination.to close the Gepp, AR post ojfice q1! provide delivery and retail services byhighwav contract route service under the administrative r.ióoni¡o¡r¡tliiii',à vior. pñ ôffìcã ló."ìù ,i* mites away.

lhe postmaster position became vacant when the postmaster retired on october 01, 2009. since the postmaster vacancy an olc
llXt?::ï:'lîlfflj:;i.îffilli lif?;i,ìl3aster 

rever and orfice i.,¡." r,o,";," J.t#i;;ã äy a worxroad anarysiswhich

The office was studied for possible closing or consolidation due to the following reasons: post offìce is vacant,postal rentalproperty has been forclosed, declining ecónomy and declining poprrãtionìÀ Gépp. rh¡s off¡." *inãr.9 hrs perday.

t Office, an EAS-11 le f 
nd8:00 - 16: 1S on Mond

ry customers. Retail s s ers

Mail, Certified Mail, ln il, such

The retail
pnqrar Ro '1 5 minute(s) of retail workload daily. \Mth minimal workload, theI vèrqr eç provided by highway contract route service. Ofüce receipts ior tne last3 years w ät (so r"uénrè units)in rV àoos;ãñã $ls,zlo (50 revenue units)inFY 2010. ustôme(s),

on lVlarch 08, 201 1' representatives from the Postal Service were available at to answer questions and provide information tocustomers. 71 customer(s) attended the meeting.

on February 23'2011 , 292 questionnaires were distributed to delivery customers of the Gepp post offìce. euestionnaires werealso available over the counter for retail customers at the Gepp Post ôffìce. 98 questionna¡le* w"ià ìeturned, Responses regard¡ngthe proposed alternate service were as follows: 5 favorable, òö unfavorable, and' 33 expréssed nã ápinion.

One congressional inquiry was received on July 19,20j1.

When this fìnal determination is implemented, delivery and retail services will be provided by the Viola post office, an EAS-16 leveloffìce. wndow service hours at the Viola Post offÌce are from 07:30 16:00, Monclay thióugí ri¡áav, äno 09:00 1t:oo on sãturoay.There are 66 post offÌce boxes available.

lhe proposal to close the Gepp-Pos]_olrçg wqs posted with an invitation for comment at the Gepp post offìce and Viola post
otficefromMarch14,2011 toMaylS 20ll.Thefollowingadditional concernswerereceivedduringthepropoiàt port,ngpãi¡oo,
1. Concern; Customers felt the cost of postage wãs inireasing wnite sõrvice wa.

decreasing

Response: Th
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Customers were concerned about later delivery of mail

greatest amount of mail at the earliest possible hour, Wth the
largest fleet of delivery vehicles in the world, to minimize vehicle

2. Concern:

Response:
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/' The following,nonpostal concerns were expressed from questionnaires, the community meeting, on the petition, and on the
//' congresslonal lnqulry:

1. Concern: Customers expressed concern for loss of community identity

Response: The customer expressed a concern about the loss of the
Communities' identity. A community's identity derives from the
interest and vitality of its residents and their use of its name. -lhe

Postal Service is helping to preserve community identity by
continuing the use of the suspended Post Office name and ZIP
Code in addresses and in the National Five-Digit ZIP Code and
Post Offlce Directory.

2. Concern: Customers felt level service was decreasing

Response: Ïhe customer expressed a concern about the level of service was
decreasing. The Postal Service is not immune to rising costs
affecting every famìly and business. We do not receive tax dollars to
cover the cost of operations and must adjust our prices to cover our
costs. The Postal Service Governors are responsible for approvìng
prices for all Postal Service products and services. For mailing
services prices, such as stamp prices, the Postal Service
announces the new prices each February and they become
effective each May, The Postal Regulatory Commission (PRC)
reviews the new pricing for compliance with the price cap and other
provisions of the Postal Act of 2006.
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3. Concern

Response

Concern:

Response;

5. Concern:

Response

6, Concern;

Response:

7. Concern:

Response:

Customers were concerned about having to travel to another post
office for service

The customer expressed a concern about having to travel to another
post office for service, Services provided at the post office will be
available from the carrier, and customers will not have to travel to
another post office for seryice. Most transactions do not require
meeting the carrier at the mailbox. Stamps by Mail and Money Order
Application forms are available for customer convenience.

Customers were concerned about mail security

The customer expressed a concern about the security of mail,
Customers may place a lock on their mailboxes. The mailbox must
have a slot large enough to accommodate the customer's normal
daily mail volume. The Postal Service does not open mailboxes
which are locked and does not accept keys for this purpose.

Customers were concerned about senior citizens

The customer expressed a concern about senior citizerls. Carrier
service is beneficial to many senior citizens and those who face
special challenges because the carrier can provide delivery and
retail services toCustomers do not have to make a special trip to the
post office for service. Special provisions are made for hardship
cases or special customer needs. To request an exception for
hardship delivery, customers may contact the administrative
postmaster for more information.

Customers expressed concern for the PMR

The PMR is a non-career position

Customers felt the level of service was decreasing

The customer expressed a concern about the level of seryice was
decreasing. The Postal Service is not immune to rising costs
affecting every family and business. We do not receive tax dollars to
cover the cost of operations and must adjust our prices to cover our
costs. The Postal Service Governors are responsible for approving
prices for all Postal Service products and services'For mailing
servíces prices, such as stamp prices, the Postal Service
announces the new prices each February and they become
effective each May, The Postal Regulatory Commission (PRC)
reviews the new pricing for compliance with the price cap and other



provisions of the Postal Act of 2006

Some advantages of the proposal are:

l The rural and contract carriers may provide retail services, alleviating the need to go to the post office. stamps by Mail orderforms are provided for customer convenience.
2 customers opting for carrier service will have 24-hour access to their mail,3 Savings for the Postal Service contribute in the long run to stable postage rates and savings for customers.4 cBUs can offerthe security of individually locked mail compartments. Pãrcel lockers proviãe 

"ónvenienipãrcel 
delivery forcustomers.

I customers opting for carrier service will not have to pay post offlce box rees,6. saves time and energy for customers who drive to the þost office to pick up mail.

Some disadvantages of the proposal are:

l The loss of a retail outlet and a postmaster position in the community, Retail services may be provided by the rural orcontract oelivery carrier.
2' Meeting the rural or contract delivery carrier at the box to transact business, However, it is not necessary to be present toconduct most Postal Service transactions
3 A change in the mailing address. The community name will continue to be used in the new address A car'er route addresswill be assigned.

Taking all available information into consideraiion, the Postal Service concludes this final determination will provide a maximumdegree of effective and regular postal services to the community.

II. EFFECT ON COMMUN]TY

Gepp is an unincorporated community located in FULToN county The community is admínistered politically by Fulton co, police
protection isprovided by the Fulton County Sheriffs Office. Fire piotection is proviáed by the Gepp Èlre oepi. rne communiiy-is
comprised of farmers and retirees and those who commute to work at nearby communiiies and may work in local businesses,

Businesses and organizations include: Alsteel, Renfro Cons., Uni
Candles-K. Breen, Bathe in Beauty, Cotter Farms, Shrable Caflle

g, Magnuson Recovery
e Painting Co., Mikes T
me Serv., Hilltop Garag
Dairy Co., Alph Baking

servrces.

Nonpostal services provided at the Gepp Post Office will be availaþle at the Viola Post Of¡ce. Government forms normally provided
by the Post Office will also be availaþle at the Viola Post Office or by contacting your local government agency.

The following nonpostal concerns were expressed from questionnaires, the community meeting, on the petition, and on the
congressional inquiry:

None

Based on the information obtarned in the course of this discontinuance study, the Postal Service concludes this final determinalion
will not adversely affect the community.

III. EFFECT ON EMPLOYEES

The postmaster position became vacant when the postmasler retired on October 01, 2009. The noncareer postmaster relief (pMR)
may be separated from the Postal Service. No other-Postal Service employee will be adversely affected.Since the postmaster
vacancy an OIC has been installed to operate the office.

IV, ECONOMIC SAVINGS

The Postal Servrce estimates an annual savings of $ 45,479 with a breakdgwn as follows:

Postmaster Salary (EAS-11, No COLA)
Fringe Benefits @ 33.5%
Annual Lease Costs

Total Annual Costs
Less Annual Cost of Replacement Service

Total Annual Savings

$ 33,168
$ 11 111

+ $ 1.200

$ 45,479
-$0

$ 45.47s



V. OTHER FACTORS

The Postal Service has identified no other factors for consideration



VI. SUMMARY

vil. NOTTCES

This is the finaldetermination to close the Gepp, fn.logt pfrige-qnd provide derivery and retairservices by highway contract routeservice under the administrative responsioitiÇ åiir'" v¡or. p;ribffi;":j;å."t"o ,¡* mires away.
The postmaster retired on october 0'l 2009 lf the office has a noncareer pMR(s.), they may be separated from the postar service;however' attempts will be made to te"siçn ir,e'ämptoyeels¡ t" åì"äov ircilit},. Ñï oiËel Ëäõ"rããirl wiil be adversety affected.The workload has declined' Errective ,no"ruiuìri.,5;i;;îúiî.tiiîîiå fi provioeo by hishway conrract route seryice.
The Gepp Post office pro-vided delivery and retail 

:-:l]:", to.41 
.Po Box or general del.ivery customers and 189 delivery routecustomers' Ïhe daily retail window traásactions averaged l¿. There aìe no-permit mairers orpostage meter customers.

::äiËi{1.".:"{-Ëff,:#T:ll::lîJ:l [",îå""ii.o;,ffg ,e rrom a rura,or
estimated $45,479 annuaily. A disadva ¡li¡" ¡. ,ã"1¡.ðiÅ ice will save an
However, it ls not necessary to be pres ost postal Service o transact business.

delivery carrier.

JË:'ff iÏ,ii:::5il,f|..,il:l;:,i';,;:iä'Íîill;REJ"star service has derermined that the advantases outweish the
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n DateVice President of Delivery and post Office OperatÌons


